[image: image1.png]


                  [image: image2.png]


Minds into Matters                        [image: image3.jpg]




2nd Meeting agenda in Warsaw on the 13th - 16th of January 2017  Minds into Matters 
Meeting & working place:  Warsaw, Mazowiecka 9, conference room close to Victoria Sofitel Hotel and Mazowiecky Hotel.  
Participants : HBE & HDB Iceland , DR Lithuania , MG Tenerife , ES Czech Republic , RP Estonia, WG Poland, Krzysztof Gąsiorowski (KG) – Poland 
Friday the 13th of January 

13.00 - 15.00 
Our project, thoughts & things 
· Meeting Minutes from Iceland & evaluations - an overview 
· Budget discussion - clarifying

· Agreements & confirmation - signing papers 
· This meeting agenda & our ME day in Poland 
· Other matters (for you guys to think about - be prepared if there is anything that’s not covered in the program)  
Coffe break – provided at conference place. 

15.30 - 17.30 Mapp & Rapp The Tourist field in your countries ( prepared 10 min from each partner)  
· A short overview of what is going on in the Tourist field and what is offered as a typical TURBO training 
· The profile of a typical TURBO in your country who are these people? 

· What is going to be the main obstacles for you to recruit Turbos for this project and how are you going to overcome that? 
Social activities & dinner and discussion - what can we learn - Meeting Turbos
19.00 – dinner - Old Town in Warszawa. 

Saturday the 14th of January   

9.00 - 13.30 Our BoB  - the sustainable tools for small entrepreneurs 
· How is BoB going to be the great sustainable business tool that we can all create & use ?

All members are going to discuss this. You need to have gone through the pilot which will have been sent to you and be able to understand & discuss this concept and structure of BOB
Coffe break – provided at conference place. 

· How are you going to use this Book? What is going to be the obstacles - foreseen problems - what about the languages & visibility in your countries? 
· Project visibility   Logo - Facebook - Websites -  apps - What will BoB look like?

13.30 - 15.00 Lunch break 
Study visits – guided tour.  Wilanów Social night & dinner Meeting Turbos, stakeholders meeting.   
Sunday the 15th of January  
9.30 – tour to ecological – agro touristic – educational farm in Winniki – we will spend there till afternoon. 
https://www.facebook.com/Olej-lniany-Kowalski-610333785644690/  
10.00 - 13.30 Mentor & Turbo training seminar 
· Mentors profile & expected work on and after the Tenerife seminar
· A short presentation from each Mentor 
· Turbos profile & expected work after each country training
· The frame of the game - the structure of the Mentor seminar in Tenerife 
The work at the seminars 

· Preparations in each country  
· Demo from Tenerife - place & structure 
13.030 - 14.30   Lunch  - at  Winniki - Stakeholders meeting. 
14.30 -  15.30   Technical structures & work & timeframe /adjustment-   last preparations for Tenerife 

15.30 -   16.30 
A & R team Evaluations 
16.30 – departure to Warsaw 
Monday the 16th of January   Official & visit day ME day 

8.00 – departure to Gołotczyzna by  bus – will be provided. 

11.00 – 15.00 – ME in Gołotczyzna, Ciechanowska 18 b. 
11.00 – official welcoming
During Patron’s School Day we organize conference entitled: " Agricultural School  -  agrotourism centers in Poland and Europe".

In program:

Project Presentation - P. Hansina B. Einarsdottir  - Short presentation 
Presentation of the Tourism Development Program for rural areas in Poland - representative of the Ministry of Agriculture and Rural Development.

Museum of Positivism in Gołotczyzna IN cultural map of Mazowsze - P. Jaroslaw Wałaszyk - Head of the Museum of Positivism weights Gołotczyzna.

13.00 – official closing

13.00 – 14.00 –  Lunch 
14.00 - Presentation of good practices in tourism/agrotourism in area  - workshop with TURBOS.  
Regional handicraft workshops.

Stand information - promotional "In the countryside holiday - Activities and fun."

Departure or individual activities will be provided according needs and wishes. 
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