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Place: 
Dates:  
A & R team

What functions we should have: 

Quality control and evaluation of every meeting and training. 

We will take oral interviews with both Mentors and Turbos – make a brief written questionnaires - Two types 1 for mentor and 1 turbos – Really teachers and learners (Wiesia comment) 
Set ourselves milestones
1. Objective after Poland is to be ready for Tenerife with the training tools and evaluation/ quality control tools. All three members will collect material for evaluation, questionnaires, quality control etc. We will exchange ideas via emails or skype and then make new suitable material. Everything has to be ready for Tenerife. 

2. Evaluate activities in 2016 (at the beginning of 2017) - report. HDB writes short simple report and and RP and WG comment and help
3. Evaluation of training, separately and combined – report at the end of project really
4. Evaluate activities in 2017 (at the beginning of 2018) – report. All training and meeting done so far have to be evaluated before interim report in October 2017.

5. Evaluate 2 meetings plus other activities in in 2018 – report. Done in 2018
6. Write report and analyse risks after each meeting and training activity. This will be incorporated in each small report for each meeting/training.
7. Write final report at the end.  Collection from all reports over 2 year period.
Risk factors were discussed and what can be done to avoid the-risks?

· Language barriers

· Partners not doing their work

· Partners leaving the project

· Sickness of partners

· Poor understanding or misunderstanding of the projects final result

· Do we command the necessary skills as a team to reach the proposed final result?

· Are we motivated/committed enough to really work together on this or will some other work be taken over?

· Conflict between partners

· Do TURBOs want to be trained?

Step by Step 

 HBE & HDB     
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