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Turbo Training in Tenerife 13- 17" of Mars 2017

Asistants for all the five days:
MM team five people ( HBE- HDB- Marivi- Ruta - Wiesia) two Mentors, Pepa & Teresa and two
Turbos Patricia & Flor.

Monday the 13" March  Pick up from Santa Maria at 8.45am

9.00- 11.00 Working area CDTCA, Center of Tourism Development of Adeje townhall, Tenerife Job
Training central offices.

9.00-11.00 Making Bob - How and why?
e Several Bobs - and the benefits and how to make them - Others experience
e Expectations and agenda of the Turbo work - what is going to be the main benefits for all ?
e Obstacles, goal and gaining of the work - Working with the whole team
11.00- 12.00 Working with Turbos :
» The draft of each working plan with the Turbos
» Swot analyses from each Turbo - preparations
» Marking small videos - preparations
12.00 - 13.00 Work of the A&R team
» The responsibility and the output of the A&R team during this training week
» Practical things - the weeks agenda- signing the list -meeting min
13.00 - 14.30 Working lunch in Adeje willages with Maica in her restaurant El Ledn de Venezia

Tuesday the 14 of March

10.00 - 11.00 Meeting and evaluations of the A&R Team - getting ready for the work of the week
Pick up from your hotel 11.00

Working area Casas Alberto Turbo.

11.30-13.30 Making Bob - Working with Teresa and Flor
e Working with the main structure of BOB

e The business concept - and the vision - Making one video - as an example
14.00 - 15.30 Working lunch for the MM team

Wednesday the 15 of March (a separate working day)

Mentoring & writing work for Teresa on Casas Alberto BoB- to by discussed on Friday
Mentoring & writing work for Pepa on La Pinta BoB- to by discussed on Friday
MM team working on a Turbos agenda in each training countries

Thursday the 16 of March

Working area Hovima La Pinta Turbo 2 .

9.30 - 11.00 Meeting and evaluations of the A&R Team
11.00 - 13.00 Making Bob - Working with Pepa and Patricia
e Working with the main structure of BOB
e The business concept - and the vision - Making one video - as an example
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Turbo Training in Tenerife  13"- 17" of Mars 2017
13.00 - 14.30 Working lunch for the MM team

Friday the 17" of March

9.30 - 11.00 Meeting and evaluations of the A&R Team - final evaluations
11.0 - 13.00 Final discussion with the Mentor and Turbos
e OQverview of the work with BoB - How can we improve our business with BoB as a working
tool?
e The work with the MM team and in Erasmus plus project - was it what’s expected?
e The mentors and Turbos thoughts - Evaluations
13.00 - 15.00 Working lunch - what have we learned?
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