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Meeting minutes (Eva Svobodová)

Monday March 6, 2017
Meet and Greet 9.30: Mariví as the host welcomed all the team, introduced the team of locals (Pepa, Theresa, Marta, Mercedes from her office) and explained the very special presents, namely „platanera“, a small banana plant which will remind us in our countries of our stay in Tenerife. Also informed about the coming dissemination on the local radio Adeje Sur and the town web page.

Hansina opened the meeting at 10.00, thanked to the organizing team for all their effort. Commented on the Monday program and the small changes in it.

Specified what mentoring is and the role of mentoring in our project. During the week the group would be asked to do a different project and task - all to do with different sides of mentoring.  As the example she introduced the practical example of mentoring and asked the team to inspect the hotels all the participants stay in from the point of view of a mentor. Observing should cover tips for improvement from the reception area, the hotel room, via the cleaning and F+B staff. The reports will be sent to Hansina on March 10 and shorter report will be installed on the Trip Advisor web. 
Hansina: What are we doing here? Our TURBOs – are they organized? Professional? Profitable? A brief video was shown, the example of a bad TURBO behaviour (in fact Hansina was performing how to get packed for Tenerife in an inefficient way). Followed by the PPT The Mentor Role in this project = 1 Personal + 2 Educational + 3 Professional + 4 Technical Skills (see as a slide on our website)
A&R team: Asked for each day for 3 positive adjectives and 1 non-positive (“My discovery today”).

The coffee brake refreshment was prepared by the group of adult students (formerly unemployed) who participate in the EU supported one year long course of gastronomy. They practised their English with us. The coffee brake was attended also by the representatives of the municipality management Ms Ermitas Moreira (Tourism Counsellor) and Mr Isidoro Meneses (Protocol Head of the town hall).

Eva: Introduced the project web page www.mindsintomatters.eu and together with the team commented on the windows and their content. Proposals: To add the number and KA2, add new windows = BoB, output, Disseminations (wordpress), join two windows (Coordinators and Partners) into one window only, add link to the MM facebook https://www.facebook.com/Mindsintomatters/ and address to the administrator.

Daine: Provided info about the Epale https://ec.europa.eu/epale/
All (instructed by Hansina): Our expectations were put on a large sheet of paper.

Dísa Skjaldarvík, the representative of small business entrepreneurs and Icelandic TURBO, presented the family business www.skjaldarvík.is. In this small private guest house all the members of the family (parents and 3 girls) have been involved with providing accommodation, renting buggies, ponies and bikes. They upgraded their business after creating their own BoB - Book of Business. Dísa presented a short video as an example of how she used the main frame of BoB to create a short training materiel. She used her phone to show the staff how to make coffee and clean the coffee machine.
Late afternoon we visited Hacienda Cristoforo http://www.haciendacristoforo.com/en which was designed by a retired architect Dennis Devaris. He has been creating the rural image of the place suitable for meditation and relaxation. There are 70 beds in 25 houses, just surprising numbers as the area itself is not large. The intimate corners, small piazzas, gardens he created in the last 45 years were very impressive. He also gave us a small talk about the Waldorf school philosophy and work, as a small children nursery is also operating in his Hacienda. Following the atmosphere of the place we had a short pottery making workshop, where all members were asked to create what was in their mind and in the end all members where asked to explain what & why they create what they did. 
We closed the working day by the complimentary dinner attended by all participants and provided by the Costa Adeje Hotel management.

Tuesday March 7, 2017

All the team met in the Playa Real Hotel in Costa Adeje. We were sincerely welcomed by the Hotel Manager Mr. Matthias Sass, how was well informed about the project  by Hansina and Marivi, showed us round the hotel, explained how the hotel is run and the management levelling and subordination. The hotel is owned by an Indian-Spanish company. We saw the PPT about the reforms in the Playa Real, eventually the hotel before and after the reforms which covered not only the interior design of the facilities but also a new more efficient concept of work itself. New teams were also established and the staff were explained the new vision and philosophy of the hotel. Thus the high occupancy rate (92%) was reached. Matthias gave the group a good overview of how he mentored the students each years. 
Then Eva started with a short summary of the previous day programme and everyone filled out “My discovery today” for the Monday.

According to the program all the participants introduced themselves as Mentors - and their professional career and why they think they will be good as Mentors for their TURBOs. 
Ruta: Explained the differences among formal, non-formal and informal education. Competences consist of 3 parts = knowledge + skills + attitude. Pavel presented the KOLB cycle = provided experience is reflected, analysed and tested.

Time came for feeding not only brain and we all attended the cooking paella show under the command of chef Ion with the help of Dísa and Jón Rafn  and the sommelier who served us with the choice of the local wines was the Hotel Director Mr Matthias Sass himself.

Later in the afternoon we visited more than a hundred years old banana plantations Punta del Lomo http://fincapuntadellomo.com and the owner Paco showed us around the specific establishment which not only produce bananas but also provide very stylish accommodation. The team had a short meeting in this place where Hansina provided all with small project “How to ask right questions as a Mentor“ (This task is to be found in our website under the same title).

We dined in the evening in the Santa Maria Hovima Hotel.

Wednesday March 8

We met quite high in the mountains in the village Vilaflor, namely we were the guests of the local Villalba Spa Hotel. We started with a short summary of the previous day programme (Eva) and collected the supporting materials for A&R team (Wiesa – Herdís – Ruta)

Pia Louw, manager from Tenerife Tourism Corporation (Turismo de Tenerife) http://www.webtenerife.co.uk/ then introduced the tourism trends in Tenerife and its resources. She mentioned the maps of activities covering the resources which was created 15 years ago. The staff involved work on infrastructure, nature protection, steps leading to sustainable tourism on Tenerife. Mountain biking project and the trails, were prepared, sportsmen come here for their prep training. Tenerife walking festival on May 23-27, 2017 will be organized. Concerning the nature whale and dolphins (locally up to 25 species) may be watched and Blue flags for coasts and beaches are promoted. Another resource is the Tenerife gastronomy (Flavours of Tenerife, gastronomia volcánica), volcanology, hotels in the nature (casas rurales), birds watching plus Sky Route (observing the stars as there is no light pollution).

Ecotourism on Canarian Islands is represented by the Drago project http://www.webtenerife.com/que-visitar/jardines-y-parques/parque+del+drago.htm and Caminmac http://www.caminmac.com There are plans for promoting local products, visits to banana plantations, and local wineries. Short excursion followed round the Reveron Hotel, Villaflor. Juan, our guide, is the 4th generation involved with hospitality, the visited business was founded by great-grandmother in Los Cristianos in 1928.

Then TURBOs were introduced (Eva for Czechia, Ruta and Pavel for Estonia, Jonas and Daine for Lithuania and Wiesa and Krzystof for Poland). Icelandic TURBOs have already been introduced and the Spanish ones will be presented by the end of the project week. As some presentations skipped the SWOT analyses, Hansina asked for the completion of the PPTs.

We had lunch and wine tasting in the Reveron winery http://www.bodegareveron.com and learned about the history of the family business and wine production.

In the evening we accepted the invitation for dinner in the La Pinta Hovima Hotel together with the Hotel Manager Jolanda del Pozo and her assistant manager Patricia Paulsen Fölling.

Thursday March 9

We started the day in San Miguel de Abona in Casa Alberto http://www.casasalberto.com/ and were shown around by Flor, one of the Turbos for Tenerife.  She took us to her orchard and around the cave which presents a big potential for entertaining her guests in the future. Later Flor´s Mentor Teresa presented the history of the houses which started in 1996. The facility includes 6 houses and each can accommodate either 2 adults + 1 child or 2 adults + 2 children. Flor helps the needed people in Sri Lanka selling their products in her restaurant.

Then Eva started with a short summary of the previous day programme and everyone filled out “My discovery today” for the A&R team.

From Wednesday program Hansina led the discussion about hindrances and obstacles which we can face when creating the BoB in our own countries. This was done by splitting the group into 3 small groups and each group discussed 1 question.

Wiesa: In each activity we must think about implementation and promotion. We may have the general products but also individual product improving the image of the school locally, regionally, on the national and international level.

The Bob concept should be integrated into smaller businesses and the curricula of schools. 

Herdís: concerns about time and communication with TURBOs (big distances in some cases)

Jonas: Worries about downgrading = not accepting the inspiration from MENTORs.

Pavel: There is a kind of pressure from the Trade Unions with the emplacement of interns, the interns are equal in rights to the ordinary employees therefore the company is subjected to pay to interns the regular salary, like in Iceland.

Different countries apply in different legal approaches and this is confusing concerning the interpretation of the law in some cases. There is a need to update the legal system and make an internal coherence within Europe. 

Zuzana: Vocational students must undergo compulsory internship, some companies expect too much from interns, rise the professional level of the staff.

12.15 Casa Capitán, Samuel de León, Tourism Counsellor of San Miguel http://costasanmiguel.com/en/portada_turismo/  : Described the process of creating some new project = the aim is that foreign tourists come to the area not only because of the weather but also because of other resources (for example. arts). We watched the promo video for the Biennale of traditional Arts November 2018 http://www.bacossanmiguel.com/  (for painters, photographers, sculptors and PC graphics designers. There is a strong will to support new artists in Pueblo Contemporaneo in San Miguel de Abona. Hansina asked about integration of the residents. Answer: Residents are mostly foreigners staying here for 6 months and then they go back homeland. The focus is to bring people from the South up to San Miguel, the problem is the motorway dividing the island. Another problem is that the village expanded in a short time, there are too many residents, problems on roads, with the airport etc.
Theresa asked about promoting rural tourism: San Miguel is a large area of trails, accommodation is needed, preferably smaller hotels, small casas, while the South of San Miguel is about the beach tourism where tourists with all inclusive do not give anything to the community. 

The local town hall supports the commercial development and help with the renovation = support 100-200 places. Tourism influenced the new style of restaurants = terraces, in the past no terraces, bikers are motivated to stop, which is the example of adoption to incoming foreigners, offering them the local gastronomy via cooking from locally grown products. Tourist enjoy the local markets on Saturdays and Sundays. 

We had lunch at La Fonda restaurant together with Paulo Pastor, the President of the ACYRE, Association of Tenerife Chefs http://www.acyrecanarias.es/ which covers 700 restaurants in Adeje. Their training (in fact Mentoring) project supervises and checks the interiors (lights, furniture), facilities (toilets) as well the taste of the menu in visited restaurants, only 35 out of 700 so far tested. Participation is not obligatory = for free. They are concerned about the need of the logo and basic rating. The minimal accepted level of services is awarded by the QualEaty bronze, respectively silver and gold. ACYRE is responsible for vocational training and retraining of cooks and chefs in the Canarian (18 000 cooks) which lasts 2 years for cooks, 4 years for chefs. Manuel, Counsellor for Development in Adeje, the department where this project is taking the place, confirms that this kind of project helps to improve the quality in the existing facilities. 

Late afternoon as a surprise for all the team, we sailed out into the open sea for whale watching. The day was closed by the dinner in the Panorama Hovima Hotel.
Friday, March 10, 2017

This day we worked in the Hovima Costa Adeje Hotel.

Hansina opened the discussion about making the BoB: Do we know how to ask them the right questions? How to set the stages? How to work with and understand TURBOs? How to structure BoB? Our obstacles? How to work as a Mentor?

Then Eva had had a short summary of the previous day programme and everyone filled out “My discovery today” for the previous day for the A&R team. Marivi introduced her prototype of BoB about her agency (Tenerife Job Training). She explained the process of receiving the students, keeping the memories, administrative procedures, marketing sales, Intranet, quality control etc.
Hansina showed us one more example of BoB (Hildibrand Hotel Training Manual) to inspire us and show diversity of BoBs.

Patricia Paulsen Fölling, the Executive Assistant Manager from La Pinta (Hovima) Hotel as the TURBO introduced the Hovima Hotels, company which originated in 1976 as Kurt Konrad Hotel Apartamentos Villamar Hotelera Villa. She explained the name and history of hotels owned by the company which owns hotels, petrol stations, sport facilities and restaurants. Patricia mentioned the forthcoming reforms and what must be changed: coaching, training, increase staff, unifying standards uniforms, dual learning system. The new sophisticated logo will replace the traditional but nowadays old fashioned smile. 

Pepa as the Mentor to Patricia explained her ideas for the improvement and development of La Pinta

Then followed our homework in the kind of mystery shopping/observing in Hovíma Hotels: presenters were Dísa, Eva and Zuzana, Pavel, Daine and Jonas and Jon Rafn. 
Finally, we had a short Transnational meeting with the 7 M&M team members. 

Discussion started with asking for better specification of tasks and responsibilities. There are 2 outputs: first (O1) – General and specific overview report on rural tourism in all partner countries and second (O2) – Book of Business. 

All reports/products from O1 and O2 must be translated into all participating countries languages.

The responsibility for the O1 output was taken from Daine and passed to Mariví. This is to be final before 1st of May. 
As the SWOT analyses are missing, the participants are asked to send these to coordinators, March 15 the latest.

Ruta was appointed as the timekeeper, keeping an eye on time sheets.

 
The money situations was consulted and explained in details.

Interim report is done but we need to accomplish SWOTs and establish a clear connection/link between the companies and work of MENTORS and TURBOs, Ruta and Hansina will work out the form for the agreement asap = next week.


When the Mentors week is over, everyone will fill out a comprehensive mentor questionnaire. 

Timing  set for our meeting in  2018

Lithuania  
March     1st -   4th
Czech Rep          May      14th – 17th
Estonia

August  25th – 28th
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