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Minds into Matters

Working with Turbos and Mentor making BoB
Training TURBOS in Lithuania 2017-09-02 — 2017-09-06
2017-09-02 Saturday

1* TURBOS training at location “Nemunas tour” Guesthouse Géliy str. 50 Rimgaudai, Kaunas
distr.

Arriving at 13.00
15.00- 16.00 Lunch

15.00-17.00 Get to know place and owners.

Participants HBE- HDB- Wieslawa, 2 Mentors Daine- Jonas, 2 Turbos: Danute & Jurgis from “Nemunas tour” and
Simona from Zalensai Entertainment and Recreation Valley.

2017-09-03 Sunday

09.00- 10.30 Working with Turbos. Participants HBE- HDB- Wieslawa, 2 Mentors Daine- Jonas) 2 Turbos:
Danute & Jurgis from “Nemunas tour” and Simona from Zalensai Entertainment and Recreation Valley.

e The draft of working plan with 1% Turbo.

e Swot analyses from 1* Turbo — preparations.

10.30- 11.00 Coffee break

11.00- 13.00 Working with Turbos. Participants HBE- HDB- Wieslawa, 2 Mentors Daine- Jonas, 2 Turbos:
Danute & Jurgis form “Nemunas tour” and Simona from Zalensai Entertainment and Recreation Valley.

e Making slide show and pictures — preparations.

13.00-14.00 LUNCH

14.00-16.00 Work of the A&R team.

¢ The responsibility and the output of the A&R team during this training week.

® Practical things - the weeks agenda- signing the list -meeting min.

19.00 Dinner in the town (HBE- HDB- Wieslawa - Daine- Jonas).

2017-09-04 Monday

9.00- 10.30 Making Bob - Working with 2 Turbos: Danute & Jurgis from “Nemunas tour” and Simona from
Zalensai Entertainment and Recreation Valley.

Working with the main structure of BOB.

10.30-11.00 Coffee break

11.00- 13.00 Making Bob - Working with 2 Turbos: Danute & Jurgis from “Nemunas tour” and Simona from
Zalensai Entertainment and Recreation Valley.

* The business concept - and the vision - Making slide show - as an example.

13.00 - 14.30 Lunch

14.30- 16.00 Work of the A&R team.

19.00 Dinner in the town (HBE- HDB- Wieslawa - Daine- Jonas).

2017-09-05 Tuesday

2" TURBO training at location Zalensai Entertainment and Recreation Valley. Dubysos gatvé
10, Padubysio km, Vilkijos apyl. sen. Vilkijos, Kauno Apskritis, Lithuania.

9.00 departure from guesthouse “Nemunas Tour”. HBE- HDB- Wieslawa 2 Mentors Daine- Jonas. 2 Turbos:
Danute & Jurgis

9.30- 10.30 Get to know location.

HBE- HDB- Wieslawa 2 Mentors Daine- Jonas. 2 Turbos: Danute & Jurgis from “Nemunas tour” meets Roma,
Irmantas, Simona at Zalensai Entertainment and Recreation Valley.
10.30-11.00 Coffee break

11.00- 13.00 Making Bob - How and why?
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Minds into Matters

Working with Turbos and Mentor making BoB
e Several Bobs - and the benefits and how to make them - Others experience.
¢ Expectations and agenda of the 2" Turbo work - what is going to be the main benefits for all?
* Obstacles, goal and gaining of the work - Working with the whole team.
13.00- 14.00 Lunch
14.00- 15.30 Working with Turbos HBE- HDB- Wieslawa — Daine, Jonas- 2 Turbos: Danute & Jurgis from
“Nemunas tour” and Roma, Irmantas, Simona.
e The draft of working plan with the 2" Turbo Zalensai Entertainment and Recreation Valley.
e Swot analyses from 2" Turbo - preparations.
e Making pictures — preparations.
e Working with the main structure of BOB.
* The business concept - and the vision - Making slide show - as an example.
* Discussions, reflections.
15.30- 16.00 Coffee break
16.00- 18.00 Working on BoB.
19.00 Dinner in the town (HBE- HDB- Wieslawa - Daine- Jonas).

2017-09-06 Wednesday

09.30 - 11.00 Final discussion with the Mentor and Turbos at location “Nemunas tour” guesthouse.
Participants HBE- HDB- Wieslawa — Daine, Jonas- 2 Turbos: Danute & Jurgis form “Nemunas tour” and Roma,
Irmantas, Simona

¢ Overview of the work with BoB - How can we improve our business with BoB as a working tool?
¢ The work with the MM team and in Erasmus plus project - was it what’s expected?

¢ The mentors and Turbos thoughts - Evaluations

11.00-13.00 working LUNCH

13.00-14.00 Meeting and evaluations of the A&R Team.

15.00 - DEPARTURE

Dainé +37061881595
Jonas +37068776606
Jurgis +37061597885
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