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Kick Off meeting 1st – 2nd October 2016.  Þekkingarsetur, Sandgerði, Iceland 
The goal of the meeting is this:

· Overall understanding of the project and the output - why and how Mind Matters for the creations of Book of Business or BoB. 
· Good valuable partnership 
Friday 30th of September   kl 11.00 - 15.00   A&R meeting at Þekkingarsetur (HDB - RP- WG - ES)

Saturday 1st of October Kl 07.00 - 08.30 Leisure time, visit the swimming pool - enjoying breakfast 
Open breakfast meeting at the Town Hall in Sandgerði from 08.30 - 10.00 

MM in Iceland - An open breakfast meeting with the locals involved in tourism 
Opening remarks from the President of the Town Council Mr. Ólafur Þór Ólafsson 
 
Minds into Matters - smart people like you creating BoB - about the project   By HBE 

   
My BoB - How I use my BoB - Good practice from the Icelandic pilot project    By BK at Vitinn

 
My students participating in creating & using BoB   By Dr. Eva Svobodova 
 
Working together on Erasmus+ project like MM creating BoB   By Ruta Pels  

Kl 10.30 
- 11.30 
Þekkingarsetur Sandgerði -Opening of the Kick Off meeting - HBE & HDB


Agenda & your expectations - discussion - meeting rules & facilities  
Kl 11.30 - 12.30 
Margrét Jóhannsdóttir, Senior Advisor - Icelandic Erasmus+ National Agency 

Kl 12.30 - 13.30 
Lunch - A Taste of your Table 

A taste of your own country – everybody please bring some light easy travelling food that is typical for your country to share with all at the lunch table.
13.30 - 
14.30
MM project - an Outline - after rewriting & finance cutting with our National Agency (HBE)


The bone structure & and expected outcome 24 months’ overview  
14.15 - 16.00        Budget planning, Work load, work division & sharing the responsibility
16.30 -  18.30 
Smart together   …. Visiting Icelandic TURBOs women & having fun

19.00 - 

Dinner at Vitinn  www.vitinn.is with an Icelandic TURBO 
Sunday 2nd of October 
 
Kl 07.00 - 09.00 
Leisure time - getting to know the town, visit the swimming pool - enjoying breakfast 

kl 09.00 - 09.15 
Thoughts from yesterday - today´s agenda (HBE) 
kl 09.15 - 10.00 
Project working rules & agreement (HDB)

Memorandum of understanding & agreement between partners, Management & risk plan  

Timeframe, Project meeting agenda (HDB)
kl 10.15 - 11.30 
Disseminations - Project visibility - prepared before the meeting-  ideas & thoughts RP/HBE
· Visibility of the project throughout the project time (Logo -slogan- text-website - homepages) 
· Visibility - disseminations in each country – what is smart to do? 
· Visibility - dissemination at the end of the project 
3 main output 

Kl 11.30 - 12.30 
Role and function of the A&R team (HDB- RP- WG)


kl 12.30 - 13.00
In-house lunch - a light meal at our working place  
kl 13.00 - 14.30 
Preparations for Poland Meeting 2 - 6 December 2016   HBE & WG &MG & ES sharing 
· Partners work / collections of best practices in VET/WBL/ know / how in training 
· Discussion & Selecting the Mentor team in the pilot countries 

· Expected outcome in Poland 
14.45 - 15.30 
Final Rapp - up 



FAQ - what about????  Sharing & clearing the work load & Evaluations of the meeting  
16.00 - 19.00 
Leaving for tour on Reykjanes peninsula - The Icelandic Nature & Adventure 

19.30 - 

Dinner at Norðurtún 6
 Food & fun with the locals
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Step by Step       
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