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Turbo Training in MM project in 2017                                     2016-1-IS01-KA202-017090     
Turbo training in each participant countries from March- September 2017

Introduction of the main theme of the Turbo training in the MM project. 

The main aim of this training is to get to know each TURBO with each Mentors in their own countries. Each training & meeting is structured through 5 days and is designed by the Mentors and TURBOs according to the time, needs and situations. Participant in this area of the project are 2 Mentors, 2 TURBOs from each partner, 2 members from the A&R team and the project manager. This is from the MM applications and is mentioned here to set the stage for the training. 
One of the project goals is to make a connection between SME and TURBO (Tourist rural business owners) trainers in this field, using new tool, which will assure quality of WBL in rural tourism enterprises. With better professional operations, more knowledge and stronger images they will undertake the role of becoming great mentors for young people from diverse international backgrounds in entrepreneurship and innovative thinking.

To implement this idea, we are going to established Tourist Rural Business Owners (or TURBOs as we are going to refer to them in this project) in Europe, which is our target group, to improve social values, professionalism, increase visibility and profits for their companies. In this project we will carry out the pilot project with sets of 2 businesses in 6 different countries or total of 12 companies. In practical terms this means that the TURBOs need to work with the mentor writing the "Book of Business" - BOB and they also need to be trained into non-formal educators to be able to train their own people. This work will create better work based learning quality in companies, and is likely to reduce staff turnover and create meaningful employment in a growing field as well as increase profits and stability of the enterprise. Instead of inviting participants to a seminar, or tell them that they are in a need for some sort of educations, the non-formal educator/ mentor is working closely with the TURBOs in their own business. During that process the business owners (TURBO) / entrepreneurs are telling about their business, explaining the business idea, the concept, the growth, their expectations and future visions. They are also describing how they work, how things are done in their businesses and their working procedures in each area of the business. This is a very good method to define skills and other knowledge that are to be used in each company.
While this is going on (usually take some days over approx. 6 months period) the Book of Business is being written and constructed. This "BoB" is then to be used as a sustainable training manual for further growth in the business and for gaining better profit, by for example shortening the training time for newcomers and helping to define quality and better working procedures. By doing this, the business creates its manifesto.
2. TURBOs training, Zápy and Poděbrady Czech Republic    23rd – 27th of August 2017
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Short memo from Eva Svobodová
Czech mentors Eva and Zuzana prepared the training with the project manager for their TURBOs and A/R team, five eventful and fruitful days. We all met in Zápy at the farmstead of Hana and Michal Burda. In 1990s they bought a row of barns and stables in a small and quiet village 10 km out of Prague and after years of hard work they managed to convert these into a very stylish rural accommodation. Having these buildings, large gardens and yards they were looking for the ideal activities they could offer to the potential guests and thus start their business. They tried the agro tourism stays with the Dutch clients. Hana organized weaving courses (there is a loom in the farm), basket making, florist and cooking courses. The satisfying business finally was wedding tourism. Hana and Michal work from Thursday to Sunday renting their property. The wedding reception – if not outdoor – is in the stylish barn and they help with wedding decorations (if demanded). If ordered Hana makes the bouquets not only for a bride and both mothers, but also for all bridesmaids. Michal represents the technical staff: he is responsible for gardening, delivers all the needed stuff (bed linen and towels from the local laundry, wine and beer from regional suppliers). They provide catering as the outsourcing service only. And they are very good at this business, their farmstead has been already booked for 2018 from April till the end of October. Neither winter is a quiet season as there are balls and family reunions. Hana and Michal boast that many of their guests come back again.

Mentors Eva and Zuzana together with the project manager Hansina, A/R team, namely Herdís, and Ruta could see all the rooms and facilities, taste the specialties served at the wedding, observe Hana´s florist creativity and Friday wedding preparations. The team observed the interactions between the TURBOs and the Mentors and had a good discussion about the main structure of BoB and what might be included or headlined in that book. The team discussed the meaning of this work for all partners and the TURBOs were invited to take part in the final dissemination of the MM project in late August in Estonia 2018. 
In Poděbrady during the stay of our group there was the Soundtrack Festival of film music and our TURBO Miloš was very busy. His guest house in the local Castle was full. We saw how breakfasts are prepared and served and had a discussion with Miloš how he is running this guest house. We asked the same questions as Hana and Michael: Why and how he started the business, what he gets from the business after the years, discussed the highlights of his job and difficulties. All our TURBOs were shown the sample of Vitinn Fish Restaurant Book of Business, BoB of one of the Icelandic TURBOs – and this was a good way to have an overview of the use and meaning of BoB. Mentors presented their impressions from the stay and their views concerning future BoBs. In close cooperation over BoBs Eva will navigate Hana and Michal´s BoB (Farm in Zápy) and Zuzana will be responsible for the Castle BoB. Also decided that BoBs will be created separately for guests and staff, two language versions, in Czech and English. 
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