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Turbo Training in MM project in 2017
2016-1-IS01-KA202-017090
Turbo training in each participant countries from March- September 2017

Introduction of the main theme of the Turbo training in the MM project. 

The main aim of this training is to get to know each TURBO with each Mentors in their own countries. Each training & meeting is structured through 5 days and is designed by the Mentors and TURBOs according to the time, needs and situations. Participant in this area of the project are 2 Mentors, 2 TURBOs from each partner, 2 members from the A&R team and the project manager. This is from the MM applications and is mentioned here to set the stage for the training. 
One of the project goals is to make a connection between SME and TURBO (Tourist rural business owners) trainers in this field, using new tool, which will assure quality of WBL in rural tourism enterprises. With better professional operations, more knowledge and stronger images they will undertake the role of becoming great mentors for young people from diverse international backgrounds in entrepreneurship and innovative thinking.

To implement this idea, we are going to established Tourist Rural Business Owners (or TURBOs as we are going to refer to them in this project) in Europe, which is our target group, to improve social values, professionalism, increase visibility and profits for their companies. In this project we will carry out the pilot project with sets of 2 businesses in 6 different countries or total of 12 companies. In practical terms this means that the TURBOs need to work with the mentor writing the "Book of Business" - BOB and they also need to be trained into non-formal educators to be able to train their own people. This work will create better work based learning quality in companies, and is likely to reduce staff turnover and create meaningful employment in a growing field as well as increase profits and stability of the enterprise. Instead of inviting participants to a seminar, or tell them that they are in a need for some sort of educations, the non-formal educator/ mentor is working closely with the TURBOs in their own business. During that process the business owners (TURBO) / entrepreneurs are telling about their business, explaining the business idea, the concept, the growth, their expectations and future visions. They are also describing how they work, how things are done in their businesses and their working procedures in each area of the business. This is a very good method to define skills and other knowledge that are to be used in each company.
While this is going on (usually take some days over approx. 6 months period) the Book of Business is being written and constructed. This "BoB" is then to be used as a sustainable training manual for further growth in the business and for gaining better profit, by for example shortening the training time for newcomers and helping to define quality and better working procedures. By doing this, the business creates its manifesto.
 2. TURBOs training, Trojanów “Talaria”, Poland, 25 - 29 of September 2017
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Short memo from Wiesława Gąsiorowska, Krzysztof Gąsiorowski  
Turbos were selected according to the purposes and needs of the project and represent two different style of activities in countryside. Polish mentors Wiesława and Krzysztof prepared the training with the project manager for their TURBOs and A/R team, five eventful and fruitful days. We all met in “Talaria” in a small and quiet village 100 km out of Warsaw.

“TALARIA” derives from a Greek term for winged sandals – symbol of god Hermes. Talarias were the symbol of comfort , convenience and lightness during the walk through the paths of life. In 2004 the property was bought by its current owner. “Talaria”surrounded by ponds and verdancy the 25 hectares park and palace and new innovational concept based on Spa and wellness received a new life, which was inspired by WOMEN – independent on age and moment of life they are in. Talaria Ladies Spa is a land of pleasure and relaxation, source of health, condition and beauty, oasis of peace and activity, inspiration and education – unique place for a woman! Going up against those challenges Talaria’s owners created unrepeatable place where, following the motto of Coco Chanel - If you were born without wings, do nothing to prevent them from growing, we offer our Guests something more than just a SPA.

Mentors with the project manager Hansina, A/R team, namely Herdís, and Ruta could see all the rooms and facilities, taste the specialties served by the cook, observe daily activities. The team observed the interactions between the Turbos and the Mentors and had a good discussion about the main structure of BoB and what might be included or headlined in that book. The team discussed the meaning of this work for all partners and the Turbos where prepared for and invited to take part in the final disseminations of the MM project in late August in Estonia 2018.

The second Turbos were trained as well. They came to Talaria. Whole team knows Hanna and Krzysztof Kowalscy place in Winniki so A&R team decided to meet with them out of their place of work. They have opportunity to share experience. We asked the same questions: Why and how they started the business, what they get from the business after the years, discussed the highlights of their job and difficulties. All our TURBOs were shown the sample of Vitinn Fish Restaurant Book of Business, ones of the Icelandic Turbos – and this was a good way to have an overview of the use and the meaning of BoB.

Mentors were well prepared to do training. They recognize and appreciate the Turbos needs. Working on the BoB has just started and is going on well. Communication between the partners: Mentor - Turbos is very effective.


[image: image5]        
[image: image6]
1

[image: image1.png]8L02-910¢ +sShuiseld




[image: image7.png]


